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Purpose of Meeting  
 
The purpose of today’s meeting is to review the preliminary drainage design layout for R-2553, 
Section A. Section A was expedited under a separate funding source as Project R-5813, allowing it to 
advance ahead of the remaining portions of R-2553. As a result, Section A has progressed to a level of 
design that supports review of the hydraulic plans and enables completion of Concurrence Point (CP) 
4B for this section independently. 
 
The R-2553 Kinston Bypass project consists of five sections (A through E) as shown on Figure 1.  
 
Hydraulic Plans for Section A are provided as Attachment 1. 
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1.0 Project Status  
 
Since the last correspondence with the Merger Team at the CP 4A meeting on November 13, 2024, 
the following major milestones have occurred: 

• 2D Flood Analysis – July 2025 
• Community Impact Assessment – August 2025 
• Economic Impact Assessment – August 2025 
• Traffic Noise Report Addendum – October 2025 
• Archaeological surveys for new Wyse Fork Interchange – March 2025  
• MOA – Currently under review by SHPO 
• Biological Opinion – Currently underway 
• Development of draft Final Environmental Impact Statement – Currently under review by 

USACE legal 
 
Projected Next Steps 
The project is not currently funded for right-of-way acquisition or construction in the 2024-2033 STIP.  

• Final Environmental Impact Statement released – Summer 2026 
• Hold Local Officials Meeting, Pre-Hearing Open Houses, and Design Public Hearing – 

Summer 2026 
• Record of Decision issued – Early 2027 
• Right-of-way acquisition begins – TBD 
• Construction begins – TBD 

2.0 Agenda 
This meeting is being held to: 

• Provide project overview and description of R-2553 Section A. 
• Review hydraulic plans. 
• Reach concurrence on approval of hydraulic plans. 
• Discuss next steps and timing of CP 4C.  
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SECTION A (R-5813): NEAR NC 903 TO APPROXIMATELY 
4,800 FEET SOUTHEAST OF THE INTERSECTION
WITH WILLIE MEASLEY ROAD AND JIM SU1T48TON 
ROAD AND FROM 5,500 FEET NORTHWEST OF ALBERT 
SUGG ROAD

SECTION B: 5,500 FEET 
NORTHWEST OF ALBERT SUGG 
ROAD TO NC 148/HARVEY 
PARKWAY

SECTION D: SOUTHWEST CREEK
TO APPROXIMATELY 2,500 FEET
EAST OF WYSE FORK ROAD

SECTION E: APPROXIMATELY
2,500 FEET EAST OF WYSE
FORK ROAD TO NEAR DOVER

SECTION C: NC 148/
HARVEY PARKWAY
TO SOUTHWEST CREEK
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ATTACHMENT 1: Hydraulic Plans 
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