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ROY COOPER  JAMES H. TROGDON, III 
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MAILING ADDRESS: 
NC DEPARTMENT OF TRANSPORTATION 
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TELEPHONE:   919-707-6000 

FAX:  919-212-5785 
 

WEBSITE:  NCDOT.GOV 

 
LOCATION: 

CENTURY CENTER, BUILDING A 
1000 BIRCH RIDGE DRIVE 
RALEIGH NC, 27610-4328 

 

 

 
July 29, 2019 
 
Kyle Barnes      Greg Daisey 
NCDOT Coordinator-Division 1    NC Div. of Environmental Quality 
United States Army Corps of Engineers   Division of Coastal Management 
2407 West Fifth Street     400 Commerce Avenue 
Washington, NC 27889-1000    Morehead City, NC 28557 
 
Subject: Modification Request of the Section 404 Nationwide Permit 14, Section 10 

Permit, Section 401 Water Quality Certification, and CAMA Major 
Development Permit for US 17 Business / NC 37 from Hertford to north of NC 
37; including replacement of Bridge No. 8 in Perquimans County; TIP Number 
R-4467.WBS Element 35748.3.2 

 
Reference: SAW-2018-01572; NCDWR Project No. 20181060;  

CAMA Permit Number 47-19 
 
Dear Sirs: 
 
The North Carolina Department of Transportation (NCDOT) proposes a modification to the 
permits for the Subject project.  A laydown yard and office site have been identified (Figures 1 
and 2).  The criteria used in identifying a site included: 

• Sufficient area to safely store and protect the piles 
• Sufficient water depth for barges to access trestle 
• Proximity/ access to job site to minimize impacts/ interaction with the traveling public 
• Avoidance/ minimization to jurisdictional resources 
• Willing landowner 

 
In order to reach the water, it will be necessary to cross a wetland.  This crossing will be via a 30’ 
x 200’ steel trestle that will be supported by ten 30” piles.  For the first approximately 100’ of 
trestle extending from the upland, the area under the trestle as well as a five-foot swath on either 
side will be hand cleared.  For the next 65’ of trestle, there will a five-foot swath on the east side, 
and a 50’ area on the west side that will be hand cleared to allow the crane to unload material 
from the barge and swing around to load on the trestle.  The final 35’ of trestle will be in open 
water.  Of the ten 30” support piles, eight will be in wetlands and two in surface waters.    
Construction of the trestle is proposed to commence upon receipt of the modification, and will be 
removed upon project completion, estimated at June 2021.   
 
 
 
 
 



 
 

The trestle would result in the followings impacts: 
• 0.20 ac hand clearing in wetlands 
• <0.01 ac temporary fill in wetlands 
• <0.01 ac temporary fill in surface waters 

 
Due the minimal amount of increase in temporary fill from the piles, the rounded amounts 
authorized in the initial permits do not increase.   
 
The laydown yard and office site were in the original project study area, as such the findings in 
the NEPA documents are valid for this modification.   
  
Barge Access Sites Considered 
 
Barge access site options are limited as most of the shoreline is either wetlands or small single-
family lots that wouldn’t provide sufficient room for the laydown yard.  Four alternative sites 
were investigated, and they are noted on Figure 3 and discussed below: 

1. Site 1 would have minimal jurisdictional impacts.  Water depths in this area are shallow 
(< 3ft) for several hundred feet off the shoreline, which would have required a 
significant amount of trestle.  Each barge would require maneuvering through the single 
navigational channel under the US 17 bridge, which poses safety hazard to the boating 
public and the US 17 bridge, particularly with tugboats sized small enough that they can 
fit under the bridge and maneuver throughout the jobsite. Site 1 is a relatively long 
distance from the project site, which would prove difficult in the transport of concrete 
(one of the primary needs for having a water access site) due to the length of time the 
concrete would be in transport without agitation.  Additionally, the long distance of Site 
1 from the work site would introduce more boat traffic.  Another factor considered (but 
not verified) was reports from locals that this area is often used for swimming due to the 
shallow water, a large potential safety hazard. For these reasons, the use of this site was 
not considered and therefore the property owner was not contacted. 

2. Sites 2 is upstream of the existing swing bridge.  At this site, barges would have to 
navigate the existing swing span bridge and a significant curve in the waterway, both of 
which would be difficult for the smaller sized tugs to which these areas are accessible.  
The site is also a significant distance from the bridge site, which would pose the same 
impediments as for Site 1 due to distance tugs and barges would need to travel.  The use 
of this site would require frequent opening of the existing swing span bridge.  In addition 
to traffic nuisances this would cause, the potential for bridge malfunction increases each 
time the span is opened.   

3. Site 3, the vacant Feed & Seed property located in Hertford would introduce multiple 
trucks both large in size and weight onto smaller town roads.  This site would also have 
all of the same issues as Site 2 related to opening and closing of the swing span, as well 
as navigating through the bridge. 

 
Additional note on Sites 2 & 3: A factor which was not considered during the selection of an 
access site, which later became an issue was the size of the barge required for the crane. In 
performing stability analyses for the barge on which the crane would be mounted, it was 
determined that a 50ft wide barge would be the minimum size required. The published width 
of the fender system on the swing span is also 50ft, leaving significant uncertainty if the 
crane barge would be able to access either of these sites if necessary, for loading of materials 
from the access site. 
 
4. Site 4, located in the Industrial Park on the East side of US 17, is the furthest from the 

work area of all sites considered. This site has all the same issues as Site 1 with the 
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No. (From/To) Size / Type Wetlands Wetlands  Wetlands in Wetlands  Wetlands impacts impacts Permanent Temp. Design
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TOTALS*:  < 0.01   0.20  < 0.01 0 0 0

*Rounded totals are sum of actual impacts

NOTES:
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TEMPORARY PILE IMPACTS IN SURFACE WATER 47.1 SF, TEMPORARY PILE IMPACTS IN SURFACE WATER 11.8 SF
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