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PROPOSAL FOR THE CONSTRUCTION OF
CONTRACT No. C203210 IN DAVIDSON COUNTY, NORTH CAROLINA
Date 20
DEPARTMENT OF TRANSPORTATION,
RALEIGH, NORTH CAROLINA

The Bidder has carefully examined the location of the proposed work to be known as Contract No. C203210; has
carefully examined the plans and specifications, which are acknowledged to be part of the proposal, the special provisions,
the proposal, the form of contract, and the forms of contract payment bond and contract performance bond; and thoroughly
understands the stipulations, requirements and provisions. The undersigned bidder agrees to bound upon his execution of
the bid and subsequent award to him by the Board of Transportation in accordance with this proposal to provide the
necessary contract payment bond and contract performance bond within fourteen days after the written notice of award is
received by him. The undersigned Bidder further agrees to provide all necessary machinery, tools, labor, and other means
of construction; and to do all the work and to furnish all materials, except as otherwise noted, necessary to perform and
complete the said contract in accordance with the 2012 Standard Specifications Jfor Roads and Structures by the dates(s)
specified in the Project Special Provisions and in accordance with the requirements of the Engineer, and at the unit or
lump sum prices, as the case may be, for the various items given on the sheets contained herein.

The Bidder shall provide and furnish all the materials, machinery, implements, appliances and tools, and perform the work
and required labor to construct and complete State Highway Contract No. C203210 in Davidson County, for the unit or
lump sum prices, as the case may be, bid by the Bidder in his bid and according to the proposal, plans, and specifications
prepared by said Department, which proposal, plans, and specifications show the details covering this project, and hereby
become a part of this contract.

The published volume entitled North Carolina Department of Transportation, Raleigh, Standard Specifications for Roads
and Structures, January 2012 with all amendments and supplements thereto, is by reference incorporated into and made a
part of this contract; that, except as herein modified, all the construction and work included in this contract is to be done in
accordance with the specifications contained in said volume, and amendments and supplements thereto, under the
direction of the Engineer.

If the proposal is accepted and the award is made, the contract is valid only when signed either by the Contract Officer or

such other person as may be designated by the Secretary to sign for the Department of Transportation. The conditions and
provisions herein cannot be changed except over the signature of the said Contract Officer.

The quantities shown in the itemized proposal for the project are considered to be approximate only and are given as the
basis for comparison of bids. The Department of Transportation may increase or decrease the quantity of any item or
portion of the work as may be deemed necessary or expedient.

An increase or decrease in the quantity of an item will not be regarded as sufficient ground for an increase or decrease in
the unit prices, nor in the time allowed for the completion of the work, except as provided for the contract.

Accompanying this bid is a bid bond secured by a corporate surety, or certified check payable to the order of the
Department of Transportation, for five percent of the total bid price, which deposit is to be forfeited as liquidated damages
in case this bid is accepted and the Bidder shall fail to provide the required payment and performance bonds with the
Department of Transportation, under the condition of this proposal, within 14 calendar days after the written notice of
award is received by him, as provided in the Standard Specifications; otherwise said deposit will be. eturned to the Bidder.

State Contract Officer
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PROJECT SPECIAL PROVISIONS
GENERAL
CONTRACT TIME AND LIQUIDATED DAMAGES:
. (8-15-00) (Rev. 12-18-07) 108 SP1 GO7 A

The date of availability for this contract is July 1, 2013, except that work in jurisdictional waters
and wetlands shall not begin until a meeting between the DOT, Regulatory Agencies, and the
Contractor is held as stipulated in the permits contained elsewhere in this proposal. This delay in
availability has been considered in determining the contract time for this project.

The completion date for this contract is November 28, 2014.

Except where otherwise provided by the contract, observation periods required by the contract
will not be a part of the work to be completed by the completion date and/or intermediate
contract times stated in the contract. The acceptable completion of the observation periods that
extend beyond the final completion date shall be a part of the work covered by the performance

and payment bonds.

The liquidated damages for this contract are Two Hundred Dollars ($200.00) per calendar day.
These liquidated damages will not be cumulative with any liquidated damages which may
become chargeable under Intermediate Contract Time Number 1.

INTERMEDIATE CONTRACT TIME NUMBER 1 AND LIQUIDATED DAMAGES:
SPIGI3 A

(7-1-95) (Rev. 2-21-12) 108

Except for that work required under the Project Special Provisions entitled Planting,
Reforestation and/or Permanent Vegetation Establishment, included elsewhere in this proposal,
the Contractor will be required to complete all work included in this contract and shall place and

maintain traffic on same.
The date of availability for this intermediate contract time is July 1, 2013.
The completion date for this intermediate contract time is June 1, 2014.

The liquidated damages for this intermediate contract time are Five Hundred Dollars ($500.00)
per calendar day.

Upon apparent completion of all the work required to be completed by this intermediate date, a
final inspection will be held in accordance with Article 105-17 and upon acceptance, the
Department will assume responsibility for the maintenance of all work except Planting,
Reforestation and/or Permanent Vegetation Establishment. The Contractor will be responsible
for and shall make corrections of all damages to the completed roadway caused by his planting
operations, whether occurring prior to or after placing traffic through the project.
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INTERMEDIATE CONTRACT TIME NUMBER 2 AND LIQUIDATED DAMAGES:

The Contractor shall complete all required work shown in the plans, that is not shown in Phase 5
nor in conflict with the existing track, including installation and maintenance of erosion control,
seeding and mulching, clearing and grubbing, existing bridge foundations removal, undercutting,
installation of ditches and pipe necessary for positive drainage, placement and compaction of rail
bed, access roads, and placement and compaction of sub-ballast in accordance with plans and
details. The station limits for this intermediate contract time are: 8503+00 -M2- to 8527+00
-M2-.

The date of availability for this intermediate contract time is the date the Contractor elects to
begin this work. '

The completion date for this intermediate contract time is October 31, 2013.
Liquidated damages are One Thousand Dollars ($1,000.00) per calendar day.

PERMANENT VEGETATION ESTABLISHMENT:
(-16-12) 104 SP1 G16

Establish a permanent stand of the vegetation mixture shown in the contract. During the period
between initial vegetation planting and final project acceptance, perform all work necessary to
establish 80% coverage of permanent vegetation within the project limits, as well as, in borrow
and waste pits. This work shall include erosion control device maintenance and installation,
repair seeding and mulching, supplemental seeding and mulching, mowing, and fertilizer
topdressing, as directed. All work shall be performed in accordance with the applicable section
of the 2012 Standard Specifications.

Once the Engineer has determined that 80% coverage of permanent vegetation has been
established, the Contractor will be notified to remove the remaining erosion control devices that
are no longer needed. The Contractor will be responsible for, and shall correct any areas
disturbed by operations performed in permanent vegetation establishment and the removal of
temporary erosion control measures, whether occurring prior to or after placing traffic on the
project.

Payment for Response for Erosion Control, Seeding and Mulching, Repair Seeding,
Supplemental Seeding, Mowing, Fertilizer Topdressing, Silt Excavation, and Stone for Erosion
Control will be made at contract unit prices for the affected items. Work required that is not
represented by contract line items will be paid in accordance with Articles 104-7 or 104-3 of the
2012 Standard Specifications. No additional compensation will be made for maintenance and
removal of temporary erosion control items.
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RAILROAD COORDINATION:

The Contractor’s attention is directed to the plans and the Intermediate Contract Time (ICT)
Special Provisions. Norfolk Southern Railway (NSR) requires an initial advance notice
four (4) weeks before the Contractor anticipates any work is required by NSR.

An advance notice is required by NSR eight (8) weeks ahead of the Contractor’s anticipated
completion of ICT #2, which includes the railroad roadbed grading for NSR to complete
construction of -Track 1- and -Track 2- and shift train operations onto the proposed tracks.

From the completion of ICT #2, it is anticipated NSR will require a minimum of
sixteen (16) weeks and a maximum of twenty six (26) weeks to move train operations to the new
tracks and remove existing tracks to allow the Contractor begin final grading and drainage in the
location of the existing tracks. Duration of this work is dependent on how accurate the advance
notice of completion of ICT #2 is and how much roadbed has been completed, accepted and
provided to NSR for track construction prior to the completion of ICT #2.

NSR will give an advance notice through the Engineer no less than twenty-eight (28) calendar
days ahead of the anticipated final date of removal of track and accessories.

All notices to the railroad shall be given to the Engineer.

MANDATORY PRE-BID CONFERENCE (Prequalifying To Bid):
(7-18-06) (Rev. 3-25-13) SP11-14

In order for all prospective bidders to have an extensive knowledge of the project, all prospective
bidders shall attend a mandatory pre-bid conference on Tuesday, May 7™ from 10 a.m. to 12 p-m.

at:
N.C.D.O.T. Division 9, District 1 Office

4770 South Main Street
Salisbury, N.C. 28147
(704) 639-7560

The pre-bid conference will include a thorough discussion of the plans, contract pay items,
special provisions, etc.

Only bidders who have attended and properly registered at the above scheduled pre-bid
conference and who have met all other prequalification requirements will be considered
prequalified to bid on this project. A bid received from a bidder who has not attended and
properly registered at the above scheduled pre-bid conference will not be accepted and
considered for award.

Attendance at the pre-bid conference will not meet the requirements of proper registration unless
the individual attending has registered at the pre-bid conference in accordance with the

following:

(A)  The individual has signed his name on the official roster no later than thirty (30) minutes
after the above noted time for the beginning of the conference.
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(B)  The individual has written in the name and address of the company he or she represents.
(C)  Only one company has been shown as being represented by the individual attending.

(D)  The individual attending is an officer or permanent employee of the company they are
representing.

Attendance at any prior pre-bid conference will not meet the requirement of this provision.

For all interested contractors, an optional site visit has been scheduled to take place following the
Mandatory Pre-Bid Conference. Details of this site visit are available on the NCDOT Bidding
and Letting webpage.

PROGRESS SCHEDULE (RAIL):

(2-19-13) SP1 G25
The Contractor shall prepare and submit for review and approval a Progress Schedule as set forth
in Section 108 of the Standard Specification, the Railroad Coordination Special Provision, and as
amended herein.

The schedule shall include activity descriptions with beginning and ending dates, partial
completion (in percentage or time format). Railroad roadbed activities should include beginning
and ending stations of roadbed section. The schedule shall include activities or milestones
indicating when NSR flagmen and construction forces should be mobilized to the site.

In addition to those requirements listed above and in Section 108 of the Standard Specifications,
the Contractor shall include the following activities or milestones in the schedules, where
applicable:

(A)  Beginning and ending dates for each phase or section of railroad roadbed work.

(B)  Expected beginning and ending dates for each phase of track work required to be
performed by NSR, based on the durations indicated in the Railroad Coordination Special
Provision or as coordinated with the Engineer and Railroad Engineer.

(C) Dates when flagging for railroad protection is required and expected type of flagging
required, as coordinated with the Engineer and Railroad Engineer.

(D)  Dates (and durations, if temporary) for closures of at-grade crossings.

(E)  Completion dates for highway projects and railroad roadbed projects if separate
completion dates are anticipated/required.

(F)  Anticipated dates for removal of erosion control devices.

The Contractor shall continue to submit to the Engineer a schedule on a monthly basis until the
work is substantially complete. If no changes are required to the schedule dates, the Contractor
shall resubmit the previous month’s schedule with a revised submittal date and updated percent
partial completion.
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MAJOR CONTRACT ITEMS:
(2-19-02) 104 SP1 G28

The following listed items are the major contract items for this contract (see Article 104-5 of the
2012 Standard Specifications).

Line # Description
32 Sub-ballast

SPECIALTY ITEMS:
(7-1-95)(Rev. 1-17-12) 108-6 SPI G37

Items listed below will be the specialty items for this contract (see Article 108-6 of the
2012 Standard Specifications).

Line # Descrlptlon

 34thru 60  ErosionControl -

FUEL PRICE ADJUSTMENT:
(11-1505) (Rev. 1-17-12) 109-8 SPI G43(REV.)

Revise the 2012 Standard Specifications as follows:
Page 1-83, Article 109-8, Fuel Price Adjustments, add the following:

The base index price for DIESEL #2 FUEL is $ 3.1691 per gallon. Where any of the following
are included as pay items in the contract, they will be eligible for fuel price adjustment.

The pay items and the fuel factor used in calculating adjustments to be made will be as follows:

Description Units Fuel Usage
e o oo Factor Diesel
Unclassified Excavation = = B Gal/CY 0.29
Borrow Excavation o GallCY = 029
Class IV Subgrade Stabilization R Gal/Ton . 0.55
Aggregate Base Course | ~ GalTon  0.55
Sub-Ballast o ~_ GalTon  0.55
fAsphalt Concrete Base Course Type - By Gal/Ton 290
~ Asphalt Concrete Intermedrate Course, Type _____ Gal/Ton 290
Asphalt Concrete Surface Course, Type____ Gal/Ton 290
Open-Graded Asphalt Fnctlon Course - B Gal/Ton 290
Sand Asphalt Surface Course Type _ o Gal/Ton M2 90_
Aggregate for Cement Treated Base Course ) - Gal/Ton - 0.55
Portland Cement for Cement Treated Base Course o ~ Gal/Ton  0.55
" Portland Cement Concrete Pavement S ~ Gal/sy 0 245

jConcrete Shoulders Adjacent to__ " Pavement -  Gal/SY_ O 24_5
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SCHEDULE OF ESTIMATED COMPLETION PROGRESS:
(7-15-08) (Rev. 5-21-13) 1082 SP1G58

The Contractor's attention is directed to the Standard Special Provision entitled Availability of
Funds Termination of Contracts included elsewhere in this proposal. The Department of
Transportation's schedule of estimated completion progress for this project as required by that
Standard Special Provision is as follows:

. [Kiscal Year Progress (% of Dollar Value)
2014 (7/01/13 - 6/30/14) 100% of Total Amount Bid

The Contractor shall also furnish his own progress schedule in accordance with Article 108-2 of
the 2012 Standard Specifications. Any acceleration of the progress as shown by the Contractor's
progress schedule over the progress as shown above shall be subject to the approval of the

Engineer.

DISADVANTAGED BUSINESS ENTERPRISE FOR RAILROAD PIEDMONT
IMPROVEMENT PLAN (PIP):

(12-18-12) (Rev. 5-21-13) 102-15(J) SP1 Gé64

Description

The purpose of this Special Provision is to promote the solicitation and use of disadvantaged
minority and woman-owned businesses in the rail PIP projects let by the Department of
Transportation.

Definitions

Aspirational Goal - The portion of the total contract, expressed as a percentage, that is
foreseeable to be performed by DBE subcontractors.

Disadvantaged Business Enterprise (DBE) - A firm certified as a Disadvantaged Business
Enterprise through the North Carolina Unified Certification Program.

Pledged DBE Subcontractor - Any DBE submitted at the time of bid that is being used to meet
the DBE aspirational goal.

Pledged DBE Goal - The DBE participation at time of award, as determined by the amount of
pledged DBE participation submitted.

Confirmation Letter - Written documentation from the Department to the bidder confirming the
Contractor’s approved, pledged DBE participation along with the listing of the DBE firms.

Manufacturer - A firm that operates or maintains a factory or establishment that produces on the
premises, the materials or supplies obtained by the Contractor.

Regular Dealer - A firm that owns, operates, or maintains a store, warehouse, or other
establishment in which the materials or supplies required for the performance of the contract are
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brought, kept in stock, and regularly sold to the public in the usual course of business. A regular
dealer engages in, as its principal business and in its own name, the purchase and sale or lease of
the products in question. A regular dealer in such bulk items as steel, cement, gravel, stone, and
petroleum products need not keep such products in stock, if it owns and operates distribution
equipment for the products. Brokers and packagers are not regarded as manufacturers or regular
dealers within the meaning of this section.

North Carolina Unified Certification Program (NCUCP) - A program that provides
comprehensive services and information to applicants for DBE certification, such that
an applicant is required to apply only once for a DBE certification that will be honored by all
recipients of USDOT funds in the state.

Forms and Websites Referenced in this Provision

Affidavit A - Listing of Good Faith Efforts - Form signed by bidder listing good faith efforts
performed. This form is required if the lowest responsive and responsible bidder fails to meet or
exceed the aspirational goal.
http://ﬁles.www.piedmontrail.biz/primary-navigation/prequaliﬁcation-requirements/
PIP_DBE_provision.pdf

DBE Payment Tracking System - On-line system in which the Contractor enters the payments
made to DBE subcontractors who have performed work on the project.
https://apps.dot.state.nc.us/Vendor/PaymentTracking/

DBE-IS Subcontractor Payment Information - Form for reporting the payments made to all
DBE firms working on the project.  This form is for paper bid projects only.
http://www.ncdot.org/doh/forms/files/DBE-IS.xls

RF-1 DBE Replacement Request Form - Form for replacing a committed DBE.
http://connect.ncdot.gov/proj ects/construction/Construction%20Forms/DBE%20MBE%20WBE
%?20Replacement%20Request%20Form.pdf

SAF Subcontract Approval Form - Form required for approval to sublet the contract.
hitp://connect.ncdot.gov/projects/construction/Construction%20Forms/Subcontract%20Approval
%20Form%20Rev.%202012.zip

JC-1 Joint Check Notification Form - Form and procedures for joint check notification.
The form acts as a written joint check agreement among the parties providing full and prompt
disclosure of the expected use of joint checks.
http://connect.ncdot.gov/projects/construction/Construction%20Forms/Joint%20Check%20Notif
ication%20Form.pdf

Letter of Intent - Form signed by the Contractor and the DBE subcontractor, manufacturer
or regular dealer that affirms that a portion of said contract is going to be performed by the
signed DBE for the amount listed at the time of bid.

http://connect.ncdot.gov/letting/LetCentral/Letter%200f%20Intent %20to%20Perform%20as%20

a%?20Subcontractor.pdf
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Listing of DBE Subcontractors Form - Form for entering DBE subcontractors on a project that

will meet this DBE goal. This form is for paper bids only.
http://connect.ncdot.gov/municipalities/Bid%20Proposals%20for%20LGA%20Content/08%20D

BE%20Subcontractors%20(Federal).doc
Aspirational DBE Goal

In line with the federal aspirational goal, the following DBE aspirational goal for participation by
Disadvantaged Business Enterprises is established for this contract:

Disadvantaged Business Enterprises 10.0 %

Even though the goal is aspirational, the expectation is that the Contractor shall exercise all
reasonable steps to achieve the goal. Such steps include, but are not limited to:

(A)  Clearly defining and disseminating information to DBEs on portions of the work that is
available on the project so DBEs are provided an equitable opportunity to participate on
the PIP contracts let by the Department.

(B)  Solicit through reasonable and available means to try and achieve the aspirational goal.

(C) ~ Providing adequate information and arranging a location for the review of plans,
specifications and requirements of the contract.

(D)  Providing assistance to DBEs in overcoming barriers such as the inability to obtain
bonding, lines of credit, insurance, materials, equipment or related assistance or services.

Directory of Transportation Firms (Directory)

Real-time information is available about firms doing business with the Department and firms that
are DBE certified through the NC UCP in the NCDOT Directory of Transportation Firms. Only
firms identified in the Directory as DBE certified shall be used to meet the aspirational DBE goal
of the project. The Directory can be found at the following link:
https://partner.ncdot.gov/VendorDirectory/default.html

The listing of an individual firm in the directory shall not be construed as an endorsement of the
firm’s capability to perform the work.

Listing of DBE Subcontractors

At the time of bid, bidders shall submit all the DBE participation that they anticipate to use
during the life of the contract. Since the Rail DBE program is race and gender-neutral, all
participation up to and over the 10% aspirational goal will be used toward the Department’s race
and gender-neutral goal for rail projects. Only those firms with current DBE certification at the
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time of bid opening will be acceptable for listing in the bidder’s submittal of DBE participation.
The bidder shall indicate the following required information:

(A)  Electronic Bids

Bidders shall submit a listing of DBE participation in the appropriate section of Expedite,
the bidding software of Bid Express®.

(1)  Submit the names and addresses of DBE firms identified to participate in the
contract. If the bidder uses the updated listing of DBE firms shown in Expedite,
the bidder may use the dropdown menu to access the name and address of the
DBE firm.

(2)  Submit the contract line numbers of work to be performed by each DBE firm.
When no figures or firms are entered, the bidder will be considered to have no
DBE participation.

(3)  The bidder shall be responsible for ensuring that the DBE is certified at the time
of bid by checking the Directory of Transportation Firms. If the firm is not
certified at the time of the bid-letting, that DBE's participation will not count
towards achieving the aspirational DBE goal.

(B)  Paper Bids

(1)  Bidders, at the time the bid proposal is submitted, shall submit a listing of
DBE participation, including the names and addresses on the Listing of
DBE Subcontractors form.

(2)  The bidder shall be responsible for ensuring that the DBE is certified at the time
of bid by checking the Directory of Transportation Firms. If the firm is not
certified at the time of the bid-letting, that DBE’s participation will not count
towards achieving the aspirational DBE goal.

DBE Prime Contractor

When a certified DBE firm bids on a rail PIP contract that contains an aspirational DBE goal, the
DBE firm by virtue of the work it performs on the contract with its own forces, will meet the
DBE aspirational goal. The DBE bidder shall list itself along with any other DBE subcontractors
on the Listing of DBE Subcontractor form and the amount of work by each.

Written Documentation — Letter of Intent

The bidder shall submit written documentation for each DBE that will be used on the project to
meet the aspirational goal of the contract, indicating the bidder’s intent to use the DBE in the
contract. This documentation shall be submitted on the Department’s form titled Letter of Intent.
The purpose of this documentation is to make the DBE aware that their quote is being used on
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the project. The documentation is not intended to take the place of a formal contract between the
Contractor and the DBE subcontractor.

A hard or electronic copy of the Letter(s) of Intent shall be received in the office of the State
Contractor Utilization Engineer or at DBE@ncdot.gov no later than 12:00 noon of the sixth
calendar day following opening of bids, unless the sixth day falls on an official state holiday. In
that situation, it is due in the office of the State Contractor Utilization Engineer no later than
12:00 noon on the next official state business day.

Submission of Good Faith Effort

While the lowest responsible and responsive bidder will not be denied award of the contract
based on failing to meet the advertised aspirational goal, the Department expects that the bidder
will put forth a good faith effort to meet it. If the bidder fails to meet or exceed the aspirational
DBE goal, the apparent lowest responsive bidder shall submit Affidavit A - Listing of Good
Faith Efforts. A hard or electronic copy of the Affidavit shall be received in the office of the
State Contractor Utilization Engineer or at DBE@ncdot.gov no later than 12:00 noon of the sixth
calendar day following opening of bids, unless the sixth day falls on an official state holiday. In
that situation, it is due in the office of the State Contractor Utilization Engineer no later than
12:00 noon on the next official state business day.

Counting DBE Participation Toward Meeting the DBE Aspirational Goal
(A) Participation

The total dollar value of the participation by a submitted DBE will be counted toward the
aspirational goal of the contract. The total dollar value of the participation by a DBE will
be based upon the value of work actually performed by the DBE and the actual payments
to the DBE firms by the Contractor.

(B)  Joint Checks

Prior notification of joint check use shall be required when counting DBE participation
for services or purchases that involves the use of a joint check. Notification shall be
through submission of the Form JC-1 (Joint Check Notification Form) and the use of
joint checks shall be in accordance with the Department's Joint Check Procedures.

(C)  Subcontracts (Non-Trucking)

A DBE may enter into subcontracts. Work that a DBE subcontracts to another DBE firm
may be counted toward the aspirational goal. Work that a DBE subcontracts to
a non-DBE firm does not count toward the aspirational goal of the contract.

(D)  Joint Venture

When a DBE performs as a participant in a joint venture, the Contractor may count
toward its aspirational goal a portion of the total value of participation with the DBE in
the joint venture, that portion of the total dollar value being a distinct clearly defined
portion of work that the DBE performs with its own forces.
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(E)  Suppliers

A contractor may count toward its aspirational DBE goal 60 percent of its expenditures
for materials and supplies required to complete the contract and obtained from a DBE
regular dealer and 100 percent of such expenditures from a DBE manufacturer.

(F)  Other

A contractor may count toward its aspirational DBE goal the following expenditures to
DBE firms that are not manufacturers or regular dealers:

(1)  The fees or commissions charged by a DBE firm for providing a bona fide
service, such as professional, technical, consultant, or managerial services, or for
providing bonds or insurance specifically required for the performance of
a DOT-assisted contract, provided the fees or commissions are determined to be
reasonable and not excessive as compared with fees and commissions customarily
allowed for similar services.

(2)  With respect to materials or supplies purchased from a DBE, which is neither
amanufacturer nor a regular dealer, count the entire amount of fees or
commissions charged for assistance in the procurement of the materials and
supplies, or fees or transportation charges for the delivery of materials or supplies
required on a job site (but not the cost of the materials and supplies themselves),
provided the fees are determined to be reasonable and not excessive as compared
with fees customarily allowed for similar services.

Commercially Useful Function

Even though the goal on the rail PIP project is aspirational, there is still a requirement that the
DBEs performing on the project will perform a commercially useful function in the work of
acontract. The Contractor may only count/report towards the aspirational goal only
expenditures to DBEs that perform a commercially useful function.

(A) A DBE performs a commercially useful function when it is responsible for execution of
the work of the contract and is carrying out its responsibilities by actually performing,
managing, and supervising the work involved. To perform a commercially useful
function, the DBE shall also be responsible with respect to materials and supplies used on
the contract, for negotiating price, determining quality and quantity, ordering the material
and installing (where applicable) and paying for the material itself. To determine
whether a DBE is performing a commercially useful function, the Department will
evaluate the amount of work subcontracted, industry practices, whether the amount the
firm is to be paid under the contract is commensurate with the work it is actually
performing and the DBE credit claimed for its performance of the work, and any other
relevant factors.
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(B)  DBE Utilization in Trucking

The following factors will be used to determine if a DBE trucking firm is performing
a commercially useful function:

(1)  The DBE shall be responsible for the management and supervision of the entire
trucking operation for which it is responsible on a particular contract, and there
shall not be a contrived arrangement for the purpose of meeting the aspirational
DBE goal.

(2)  The DBE shall itself own and operate at least one fully licensed, insured, and
operational truck used on the contract.

(3)  The DBE receives credit for the total value of the transportation services it
provides on the contract using trucks it owns, insures, and operates using drivers
it employs.

(4) The DBE may subcontract the work to another DBE firm, including
an owner-operator who is certified as a DBE. The DBE who subcontracts work to
another DBE receives credit for the total value of the transportation services the
subcontracted DBE provides on the contract.

(5) The DBE may also subcontract the work to a non-DBE firm, including from
an owner-operator. The DBE who subcontracts the work to a non-DBE is entitled
to credit for the total value of transportation services provided by the
non-DBE subcontractor not to exceed the value of transportation services
provided by DBE-owned trucks on the contract. Additional participation by
non-DBE subcontractors receives credit only for the fee or commission it receives
as a result of the subcontract arrangement. The value of services performed under
subcontract agreements between the DBE and the Contractor will not count
towards the DBE credit for the project.

(6) A DBE may lease truck(s) from an established equipment leasing business open
to the general public. The lease must indicate that the DBE has exclusive use of
and control over the truck. This requirement does not preclude the leased truck
from working for others during the term of the lease with the consent of the DBE,
so long as the lease gives the DBE absolute priority for use of the leased truck.
This type of lease may count toward the DBE’s credit as long as the driver is
under the DBE’s payroll.

(7)  Subcontracted/leased trucks shall display clearly on the dashboard the name of the
DBE that they are subcontracted/leased to and their own company name if it is not
identified on the truck itself. Magnetic door signs are not permitted.
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Changes in the Work and Replacement of Pledged DBEs

Throughout the contract there may be changes made by the Engineer or Contractor that result in
the reduction or elimination of work that was proposed to be performed by a DBE. Since the
goals are aspirational, the Contractor will not be required to seek additional participation
elsewhere on the project, but there is an expectation that there will be a continued effort to get
DBEs on the job.

If the Engineer or Contractor makes changes that result in additional work to be performed by
a DBE based on the Contractor’s pledged DBE submittal, the Department has an expectation that
the DBE shall participated in the additional work to the same extent as the DBE participated in
the original work unless there is a viable reason.

If a DBE cannot perform the work for any reason, there is not a requirement to replace the DBE
with another, but there is an expectation by the Department that the Contractor will continue to
seek additional DBE participation opportunities on the project. The Department also requires the
use of the DBE Replacement Request Form (RF-1) for tracking purposes.

Reporting Disadvantaged Business Enterprise Participation

The Contractor shall provide the Engineer with an accounting of payments made to all
DBE firms, including material suppliers and contractors at all levels (prime, subcontractor,
or second tier subcontractor). This accounting shall be furnished to the Engineer for any given
month by the end of the following month. Failure to submit this information accordingly may
result in the following action:

(A)  Withholding of money due in the next partial pay estimate; or

(B)  Removal of an approved contractor from the prequalified bidders’ list or the removal of
other entities from the approved subcontractors list.

While each contractor (prime, subcontractor, 2nd tier subcontractor) is responsible for accurate
accounting of payments to DBEs, it shall be the prime contractor’s responsibility to report all
monthly and final payment information in the correct reporting manner.

Failure on the part of the Contractor to submit the required information in the time frame
specified may result in the disqualification of that contractor and any affiliate companies from
further bidding until the required information is submitted.

Failure on the part of any subcontractor to submit the required information in the time frame
specified may result in the disqualification of that contractor and any affiliate companies from
being approved for work on future DOT projects until the required information is submitted.

Contractors reporting transportation services provided by non-DBE lessees shall evaluate the
value of services provided during the month of the reporting period only.
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At any time, the Engineer can request written verification of subcontractor payments.
(A)  Electronic Bids Reporting

The Contractor shall report the accounting of payments through the Department’s
DBE Payment Tracking System.

(B)  Paper Bids Reporting

The Contractor shall report the accounting of payments on the Department’s
DBE-IS (Subcontractor Payment Information) with each invoice. Invoices will not be
processed for payment until the DBE-IS is received.
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