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PROPOSAL FOR THE CONSTRUCTION OF

CONTRACT No. C203192 IN NEW HANOVER, BRUNSWICK, PENDER COUNTIES,
NORTH CAROLINA

Date 20
DEPARTMENT OF TRANSPORTATION,
RALEIGH, NORTH CAROLINA

The Bidder has carefully examined the location of the proposed work to be known as Contract No. C203192; has carefully
examined the plans and specifications, which are acknowledged to be part of the proposal, the special provisions, the
proposal, the form of contract, and the forms of contract payment bond and contract performance bond; and thoroughly
understands the stipulations, requirements and provisions. The undersigned bidder agrees to bound upon his execution of
the bid and subsequent award to him by the Board of Transportation in accordance with this proposal to provide the
necessary contract payment bond and contract performance bond within fourteen days after the written notice of award is
received by him. The undersigned Bidder further agrees to provide all necessary machinery, tools, labor, and other means
of construction; and to do all the work and to furnish all materials, except as otherwise noted, necessary to perform and
complete the said contract in accordance with the 2012 Standard Specifications for Roads and Structures by the dates(s)
specified in the Project Special Provisions and in accordance with the requirements of the Engineer, and at the unit or
lump sum prices, as the case may be, for the various items given on the sheets contained herein.

The Bidder shall provide and furnish all the materials, machinery, implements, appliances and tools, and perform the work
and required labor to construct and complete State Highway Contract No. C203192 in New Hanover, Brunswick,
Pender Counties, for the unit or lump sum prices, as the case may be, bid by the Bidder in his bid and according to the
proposal, plans, and specifications prepared by said Department, which proposal, plans, and specifications show the details
covering this project, and hereby become a part of this contract.

The published volume entitled North Carolina Department of Transportation, Raleigh, Standard Specifications for Roads
and Structures, January 2012 with all amendments and supplements thereto, is by reference incorporated into and made a
part of this contract; that, except as herein modified, all the construction and work included in this contract is to be done in
accordance with the specifications contained in said volume, and amendments and supplements thereto, under the
direction of the Engineer.

If the proposal is accepted and the award is made, the contract is valid only when signed either by the Contract Officer or
such other person as may be designated by the Secretary to sign for the Department of Transportation. The conditions and
provisions herein cannot be changed except over the signature of the said Contract Officer.

The quantities shown in the itemized proposal for the project are considered to be approximate only and are given as the
basis for comparison of bids. The Department of Transportation may increase or decrease the quantity of any item or
portion of the work as may be deemed necessary or expedient.

An increase or decrease in the quantity of an item will not be regarded as sufficient ground for an increase or decrease in
the unit prices, nor in the time allowed for the completion of the work, except as provided for the contract.

Accompanying this bid is a bid bond secured by a corporate surety, or certified check payable to the order of the
Department of Transportation, for five percent of the total bid price, which deposit is to be forfeited as liquidated damages
in case this bid is accepted and the Bidder shall fail to provide the required payment and performance bonds with the
Department of Transportation, under the condition of this proposal, within 14 calendar days after the written notice of
award is received by him, as provided in the Standard Specifications; otherwise said deposit will p€¥eturned to the Bidder.
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PROJECT SPECIAL PROVISIONS

GENERAL

CONTRACT TIME AND LIQUIDATED DAMAGES:

(7-1-95) (Rev. 12-18-07) 108 SP1G10 A

The date of availability for this contract is March 18, 2013.
The completion date for this contract is June 28, 2014.

Except where otherwise provided by the contract, observation periods required by the contract
will not be a part of the work to be completed by the completion date and/or intermediate
contract times stated in the contract. The acceptable completion of the observation periods that
extend beyond the final completion date shall be a part of the work covered by the performance

and payment bonds.

The liquidated damages for this contract are One Thousand Five Hundred Dollars ($1,500.00)
per calendar day.

INTERMEDIATE CONTRACT TIME NUMBER 1 AND LIQUIDATED DAMAGES:

The Contractor shall complete all work required on Maps 7, 8, 9, 10, 11, 16 and 29 and shall
place and maintain traffic on same.

The date of availability for this intermediate contract time is March 18, 2013.
The completion date for this intermediate contract time is May 23, 2013.

The liquidated damages are Five Hundred Dollars ($500.00) per calendar day.

INTERMEDIATE CONTRACT TIME NUMBER 2 AND LIQUIDATED DAMAGES:
SPIG14 A

(2-20-07) 108

The Contractor shall complete the required work of installing, maintaining, and removing the
traffic control devices for lane closures and restoring traffic to the existing traffic pattern. The
Contractor shall not close or narrow a lane of traffic on the following maps during the following
time restrictions:

DAY AND TIME RESTRICTIONS

MAPNO. 1
(NC 133, from SR 1518 (Daw’s Creek) to 0.28 Mile South of SR 1554 (Old River Road)
Monday through Friday 6:00 AM TO 9:00 AM and 4:00 PM TO 6:00 PM
Monday through Friday 2:00 PM TO 4:00 PM when school is in session at
Belville Elementary School
between SR 1547 (Brunswick Place S.E.) to 0.28 Mile South of SR 1554 (Old River Road)

MAP NO. 2 (US 117/NC 132 SBL N. College Road)
Monday through Friday 6:00 AM TO 9:00 AM and 4:00 PM TO 6:00 PM
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MAP NO. 4
US 117/NC 132 S. College Road from Shipyard Boulevard to SR 2313 (Wilshire
Monday through Sunday 6:00 AM TO 8:00 PM

MAP NO. 5

(US 117 SBL Shipyard Boulevard from NC 132 (South College) to 0.20 Mile South of US 421)

Monday through Sunday 6:00 AM TO 8:00 PM
MAP NO. 6

(US 117 NBL Shipyard Boulevard from 0.045 Mile South of US 421 to NC 132 (South College))

Monday through Sunday 6:00 AM TO 8:00 PM
MAPS NO. 7, 8,9,10, 11 (US 74 Eastwood Road)

Monday through Sunday 6:00 AM TO 8:00 PM

MAP NO. 12
(US 76 Oleander Drive from 0.05 Mile West of Hawthorne Drive (Non-System) to
+0.15 Mile South of US 74 (Eastwood Road))
Monday through Sunday 6:00 AM TO 8:00 PM

MAP NO. 29 (SR 1409 Military Cutoff Road)
Monday through Sunday 6:00 AM TO 8:00 PM

MAP NO. 34 (US 76 Oleander Drive Right-Turn Lane)
Monday through Sunday 6:00 AM TO 8:00 PM

In addition, the Contractor shall not close or narrow a lane of traffic on ANY MAPS, detain
and/or alter the traffic flow on or during holidays, holiday weekends, special events, or any other
time when traffic is unusually heavy, including the following schedules:

HOLIDAY AND HOLIDAY WEEKEND LANE CLOSURE RESTRICTIONS

1. For unexpected occurrence that creates unusually high traffic volumes, as directed by
the Engineer.

2. For New Year's Day, between the hours of 6:00 a.m. December 31st and 6:00 a.m.
January 2nd. If New Year's Day is on a Friday, Saturday, Sunday or Monday, then until
6:00 a.m. the following Tuesday.

3. For Easter, between the hours of 6:00 a.m. Thursday and 6:00 a.m. Monday. (for
Map 16 — from 6:00 a.m. on Thursday 3/28/2013 through 8:30 a.m. on Monday
4/08/2013)

4. For Memorial Day, between the hours of 6:00 a.m. Friday and 6:00 a.m. Tuesday.

5. For Independence Day, between the hours of 6:00 a.m. the day before Independence
Day and 6:00 a.m. the day after Independence Day.

If Independence Day is on a Friday, Saturday, Sunday or Monday, then between the
hours of 6:00 a.m. the Thursday before Independence Day and 6:00 a.m. the Tuesday
after Independence Day.
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6. For Labor Day, between the hours of 6:00 a.m. Friday and 6:00 a.m. Tuesday.
7. For Thanksgiving Day, between the hours of 6:00 a.m. Tuesday and 6:00 a.m. Monday.

8. For Christmas, between the hours of 6:00 a.m. the Friday before the week of Christmas
Day and 6:00 a.m. the following Tuesday after the week of Christmas Day.

Holidays and holiday weekends shall include New Year's, Easter, Memorial Day, Independence
Day, Labor Day, Thanksgiving, and Christmas. The Contractor shall schedule his work so that
lane closures are not required during these periods, unless otherwise directed by the Engineer.

The time of availability for this intermediate contract work shall be the time the Contractor
begins to install all traffic control devices for lane closures according to the time restrictions
listed herein.

The completion time for this intermediate contract work shall be the time the Contractor is
required to complete the removal of all traffic control devices for lane closures according to the
time restrictions stated herein and place traffic in the existing traffic pattern.

The liquidated damages are One Thousand Dollars ($1,000.00) per fifteen (15) minutes.

INTERMEDIATE CONTRACT TIME NUMBER 3 AND LIQUIDATED DAMAGES:

(2-20-07) 108 SP1G14C

The Contractor shall complete the required work of installing, maintaining and removing the
traffic control devices for lane closures and restoring traffic to the existing traffic pattern. The
Contractor shall not close or narrow a lane of traffic on Maps 14, 16 thru 18, 30 thru 33 during
the following time restrictions:

DAY AND TIME RESTRICTIONS

MAP NO. 14 (SR 1119 Stanley Road)
Monday through Friday 6:00 AM TO 8:30 AM

MAP NO. 16 (SR 1184 Ocean Isle Beach Road)
Monday through Friday 6:00 AM TO 8:30 AM

MAP NO. 17 (SR 1302 23" Street) and MAP NO. 18 (SR 1175 Kerr Avenue)

Monday through Friday 6:00 AM TO 9:00 AM and 4:00 PM TO 6:00 PM

MAP NO. 18, 30, 31, 32, 33 (SR 2048 Gordon Road)
Monday through Friday 6:00 AM TO 9:00 AM and 4:00 PM TO 6:00 PM

The time of availability for this intermediate contract time will be the time the Contractor begins
to install traffic control devices required for the lane closures according to the time restrictions
stated herein.
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The completion time for this intermediate contract time will be the time the Contractor is
required to complete the removal of traffic control devices required for the lane closures
according to the time restrictions stated herein and restore traffic to the existing traffic pattern.

The liquidated damages are One Thousand Dollars ($1,000.00) per hour.
INTERMEDIATE CONTRACT TIME NUMBER 4 AND LIQUIDATED DAMAGES:
(2-20-07) 108 SP1 G14D

The Contractor shall completeA the required work of installing, maintaining and removing the
traffic control devices for road closures and restoring traffic to the existing traffic pattern. The
Contractor shall not close Map3 — US 117/NC 132 NBL (N. College Road) during the

following time restrictions:
DAY AND TIME RESTRICTIONS
Monday through Sunday from 6:00 AM to 7:00 PM

The time of availability for this intermediate contract time will be the time the Contractor begins
to install traffic control devices required for road closures according to the time restrictions
stated herein.

The completion time for this intermediate contract time will be the time the Contractor is
required to complete the removal of traffic control devices required for the road closures
according to the time restrictions stated herein and restore traffic to the existing traffic pattern

The liquidated damages are One Thousand Dollars ($1,000.00) per hour.

INTERMEDIATE CONTRACT TIME NUMBER 5 AND LIQUIDATED DAMAGES:

(2-20-07) 108 SP1G14D

The Contractor shall complete the required work of installing, maintaining and removing the
traffic control devices for road closures and restoring traffic to the existing traffic pattern. The
Contractor shall not close Map 35 through 55, I-40 Exit/Entrance/Loops 390, 398, 408, 414,
and 420 during the following time restrictions:

DAY AND TIME RESTRICTIONS

MAPS NO. 35, 36, 37, 38
Sunday — Thursday 6:00 AM to 9:00 AM and Friday 6:00 AM to Saturday 9:00 AM

MAPS NO. 39, 40, 47, 48, 49, 50
Sunday — Thursday 6:00 AM to 7:00 PM and Friday 6:00 AM to Saturday 7:00 PM

MAPS NO. 41, 42, 51, 52, 53, 54, 55
Tuesday — Saturday 6:00 AM to 7:00 PM and Sunday 6:00 AM to Monday 7:00 PM

MAPS NO. 43, 44, 45, 46
Tuesday — Saturday 6:00 AM to 9:00 AM and Sunday 6:00 AM to Monday 9:00 AM
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The time of availability for this intermediate contract time will be the time the Contractor begins
to install traffic control devices required for road closures according to the time restrictions
stated herein.

The completion time for this intermediate contract time will be the time the Contractor is
required to complete the removal of traffic control devices required for the road closures
according to the time restrictions stated herein and restore traffic to the existing traffic pattern

The liquidated damages are One Thousand Dollars ($1,000.00) per hour.

LOOP INSTALLATION:

1. Time Restrictions for installation of inductive or traffic count loops on any map:

The Contractor shall complete the work required of installing each new inductive loop or traffic
count loop after the removal of each existing loop by the milling, patching or resurfacing
operations and shall place and maintain traffic on same.

The date of availability for each inductive loop installation will be the date when the Contractor
elects to disturb the existing inductive or traffic count loop.

The completion date for each inductive loop installation will be the date which is
three (3) consecutive calendar days after the date of availability.

For maps with a milling depth of 2 inches or less, Signal Loops shall be installed In Accordance
With standard drawing “DEEP-CUT INDUCTIVE DETECTION LOOPS (FOR
INSTALLATION PRIOR TO MILLING)”, and prior to the milling. A two-part Loop Sealant
shall be used and the minimum curing time, as recommended by the manufacturer, shall be met

prior to beginning the milling.

PROSECUTION OF WORK:
(7-1-95) (Rev. 8-21-12) 108 SP1 GI5R

The Contractor will be required to prosecute the work in a continuous and uninterrupted manner
from the time he begins the work until completion and final acceptance of the project. The
Contractor will not be permitted to suspend his operations except for reasons beyond his control
or except where the Engineer has authorized a suspension of the Contractor's operations in
writing.

In the event that the Contractor's operations are suspended in violation of the above provisions,
the sum of $1,500.00 will be charged the Contractor for each and every calendar day that such
suspension takes place. The said amount is hereby agreed upon as liquidated damages due to
extra engineering and maintenance costs and due to increased public hazard resulting from
a suspension of the work. Liquidated damages chargeable due to suspension of the work will be
additional to any liquidated damages that may become chargeable due to failure to complete the
work on time.
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RAILROAD GRADE CROSSING:
(7-1-95) (Rev. 1-15-13) 107-9 SP1 GI7R

Provide at least 2 weeks advance notice to the railroad's local Roadmaster or Track Supervisor
when the use of slow-moving or stopped equipment is required over at-grade railroad crossings.

MAJOR CONTRACT ITEMS:
(2-19-02) 104 SP1 G28

The following listed items are the major contract items for this contract (see Article 104-5 of the
2012 Standard Specifications):

Line # Description
17 Asphalt Concrete Intermediate Course, Type 119.0B
19 Asphalt Concrete Surface Course, Type S9.5B
20 Asphalt Concrete Surface Course, Type S9.5C
SPECIALTY ITEMS:
(7-1-95)Rev. 1-17-12) 108-6 SP1G37

Items listed below will be the specialty items for this contract (see Article 108-6 of the
2012 Standard Specifications).

~ Line# Description
60thru 70  Long-Life Pavement Markings
and 82

71 thru 74  Removable Tape
~ 88and 89  Permanent Pavement Markers
- 92thru103  Erosion Control
~ 104 thru116  Signals/ITS System

FUEL PRICE ADJUSTMENT:
(11-15-05) (Rev. 1-17-12) 109-8 SP1 G43

Revise the 2012 Standard Specifications as follows:
Page 1-83, Article 109-8, Fuel Price Adjustments, add the following:

The base index price for DIESEL #2 FUEL is $3.3899 per gallon. Where any of the following
are included as pay items in the contract, they will be eligible for fuel price adjustment.

The pay items and the fuel factor used in calculating adjustments to be made will be as follows:

Description Units Fuel Usage
_Unclassified Excavation Gal/CY 0.29
_Borrow Excavation e Gal/CY 0.29

Class IV Subgrade Stabilizaton ~ GalTen 055

_ Aggregate Base Course | . GalTon 055
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Asphalt Concrete Base Course, Type Gal/Ton 2.90
Asphalt Concrete Intermediate Course, Type Gal/Ton 2.90
Asphalt Concrete Surface Course, Type . Ga/Ton 290
. Open-Graded Asphalt Friction Course ~~~ Gal/Ton 290
Sand Asphalt Surface Course, Type Gal/Ton 2.90
Aggregate for Cement Treated Base Course Gal/Ton 0.55
Portland Cement for Cement Treated Base Course Gal/Ton 0.55
~__" Portland Cement Concrete Pavement ~ Gal/SY - 0245
Concrete Shoulders Adjacentto " Pavement ~~ GallSY = 0245

SCHEDULE OF ESTIMATED COMPLETION PROGRESS:
(7-15-08) (Rev. 6-19-12) 108-2 SP1 G58

The Contractor's attention is directed to the Standard Special Provision entitled Availability of
Funds Termination of Contracts included elsewhere in this proposal. The Department of
Transportation's schedule of estimated completion progress for this project as required by that
Standard Special Provision is as follows:

. [Fiscal Year Progress (% of Dollar Value)
2013 (7/01/12 - 6/30/13) 34% of Total Amount Bid
2014 (7/01/13 - 6/30/14) 66% of Total Amount Bid

The Contractor shall also furnish his own progress schedule in accordance with Article 108-2 of
the 2012 Standard Specifications. Any acceleration of the progress as shown by the Contractor's
progress schedule over the progress as shown above shall be subject to the approval of the

Engineer.

DISADVANTAGED BUSINESS ENTERPRISE:
(10-16-07)(Rev. 1-17-12) 102-15() SP1 G61

Description
The purpose of this Special Provision is to carry out the U.S. Department of Transportation’s

policy of ensuring nondiscrimination in the award and administration of contracts financed in
whole or in part with Federal funds. This provision is guided by 49 CFR Part 26.

Definitions

Additional DBE Subcontractors - Any DBE submitted at the time of bid that will not be used to
meet the DBE goal. No submittal of a Letter of Intent is required.

Committed DBE Subcontractor - Any DBE submitted at the time of bid that is being used to
meet the DBE goal by submission of a Letter of Intent. Or any DBE used as a replacement for
a previously committed DBE firm.

Contract Goal Requirement - The approved DBE participation at time of award, but not greater
than the advertised contract goal.
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DBE Goal - A portion of the total contract, expressed as a percentage, that is to be performed by
committed DBE subcontractor(s).

Disadvantaged Business Enterprise (DBE) - A firm certified as a Disadvantaged Business
Enterprise through the North Carolina Unified Certification Program.

Goal Confirmation Letter - Written documentation from the Department to the bidder confirming
the Contractor's approved, committed DBE participation along with a listing of the committed
DBE firms.

Manufacturer - A firm that operates or maintains a factory or establishment that produces on the
premises, the materials or supplies obtained by the Contractor.

Regular Dealer - A firm that owns, operates, or maintains a store, warehouse, or other
establishment in which the materials or supplies required for the performance of the contract are
bought, kept in stock, and regularly sold to the public in the usual course of business. A regular
dealer engages in, as its principal business and in its own name, the purchase and sale or lease of
the products in question. A regular dealer in such bulk items as steel, cement, gravel, stone, and
petroleum products need not keep such products in stock, if it owns and operates distribution
equipment for the products. Brokers and packagers are not regarded as manufacturers or regular
dealers within the meaning of this section.

North Carolina Unified Certification Program (NCUCP) - A program that provides
comprehensive services and information to applicants for DBE certification, such that
an applicant is required to apply only once for a DBE certification that will be honored by all
recipients of USDOT funds in the state and not limited to the Department of Transportation only.
The Certification Program is in accordance with 49 CFR Part 26.

United States Department of Transportation (USDOT) - Federal agency responsible for issuing
regulations (49 CFR Part 26) and official guidance for the DBE program.

Forms and Websites Referenced in this Provision

DBE Payment Tracking System - On-line system in which the Contractor enters the payments
made to DBE subcontractors who have performed work on the project.

https://apps.dot.state.nc.us/Vendor/PaymentTracking/

DBE-IS Subcontractor Payment Information - Form for reporting the payments made to all
DBE firms working on the project. = This form is for paper bid projects only.
http://www.ncdot.org/doh/forms/files/DBE-IS.xls

RF-1 DBE Replacement Request Form - Form for replacing a committed DBE.

https://apps.dot.state.nc.us/_includes/download/external.html?pdf=http%3 A//www.ncdot.gov/
doh/forms/files/RF-1.pdf
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SAF Subcontract Approval Form - Form required for approval to sublet the contract.
http://www.ncdot.org/doh/operations/dp_chief eng/constructionunit/saf.xls

JC-1 Joint Check Notification Form - Form and procedures for joint check notification.
The form acts as a written joint check agreement among the parties providing full and prompt
disclosure of the expected use of joint checks.
https://apps.dot.state.nc.us/_includes/download/external.html?pdf=http%3A//www.ncdot.gov/

doh/forms/files/JC-1.pdf

Letter of Intent - Form signed by the Contractor and the DBE subcontractor, manufacturer
or regular dealer that affirms that a portion of said contract is going to be performed by the
signed DBE for the amount listed at the time of bid.
http://www.ncdot.org/doh/preconstruct/ps/contracts/letterofintent.pdf

Listing of DBE Subcontractors Form - Form for entering DBE subcontractors on a project that
will meet this DBE goal. This form is for paper bids only.
http://www.ncdot.gov/doh/preconstruct/ps/word/MISC2.doc

Subcontractor Quote Comparison Sheet - Spreadsheet for showing all subcontractor quotes
in the work areas where DBEs quoted on the project. This sheet is submitted with good faith

effort packages.
http://www.ncdot.gov/business/ocs/goodfaith/excel/Ex_Subcontractor Quote_Comparison.xls

DBE Goal

The following DBE goal for participation by Disadvantaged Business Enterprises is established
for this contract:

Disadvantaged Business Enterprises 8.0%

(A)  If the DBE goal is more than zero, the Contractor shall exercise all necessary and
reasonable steps to ensure that DBEs participate in at least the percent of the contract as
set forth above as the DBE goal.

(B)  If the DBE goal is zero, the Contractor shall make an effort to recruit and use DBEs
during the performance of the contract. Any DBE participation obtained shall be
reported to the Department.

Directory of Transportation Firms (Directory)

Real-time information is available about firms doing business with the Department and firms that
are certified through NCUCP in the Directory of Transportation Firms. Only firms identified
in the Directory as DBE certified shall be used to meet the DBE goal. The Directory can be
found at the following link. https://partner.ncdot.gov/VendorDirectory/default.html

The listing of an individual firm in the directory shall not be construed as an endorsement of the
firm’s capability to perform certain work.
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Listing of DBE Subcontractors

At the time of bid, bidders shall submit all DBE participation that they anticipate to use during
the life of the contract. Only those identified to meet the DBE goal will be considered
committed, even though the listing shall include both committed DBE subcontractors and
additional DBE subcontractors. Additional DBE subcontractor participation submitted at the
time of bid will be used toward the Department’s overall race-neutral goal. Only those firms
with current DBE certification at the time of bid opening will be acceptable for listing in the
bidder's submittal of DBE participation. The Contractor shall indicate the following required

information:
(A)  Electronic Bids

Bidders shall submit a listing of DBE participation in the appropriate section of Expedite,
the bidding software of Bid Express®.

(1)  Submit the names and addresses of DBE firms identified to participate in the
contract. If the bidder uses the updated listing of DBE firms shown in Expedite,
the bidder may use the dropdown menu to access the name and address of the
DBE firm.

(2)  Submit the contract line numbers of work to be performed by each DBE firm.
When no figures or firms are entered, the bidder will be considered to have no
DBE participation.

3) The bidder shall be responsible for ensuring that the DBE is certified at the time
of bid by checking the Directory of Transportation Firms. If the firm is not
certified at the time of the bid-letting, that DBE's participation will not count
towards achieving the DBE goal.

(B)  Paper Bids

Blank forms will not be deemed to represent zero participation. Bids submitted that
do not have DBE participation indicated on the appropriate form will not be read publicly

during the opening of bids. The Department will not consider these bids for award and
the proposal will be rejected.

(1)  Ifthe DBE goal is more than zero,

(a)  Bidders, at the time the bid proposal is submitted, shall submit a listing of
DBE participation, including the names and addresses on Listing of
DBE Subcontractors contained elsewhere in the contract documents in
order for the bid to be considered responsive. Bidders shall indicate the
total dollar value of the DBE participation for the contract.

(b)  If bidders have no DBE participation, they shall indicate this on the
Listing of DBE Subcontractors by entering the word “None” or the
number “0.” This form shall be completed in its entirety.
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(¢)  The bidder shall be responsible for ensuring that the DBE is certified at
the time of bid by checking the Directory of Transportation Firms. If the
firm is not certified at the time of the bid-letting, that DBE’s participation
will not count towards achieving the DBE goal.

(2)  If the DBE goal is zero, bidders, at the time the bid proposal is submitted, shall
enter the word “None”; or the number “0”; or if there is participation, add the
value on the Listing of DBE Subcontractors contained elsewhere in the contract
documents.

DBE Prime Contractor

When a certified DBE firm bids on a contract that contains a DBE goal, the DBE firm is
responsible for meeting the goal or making good faith efforts to meet the goal, just like any other
bidder. In most cases, a DBE bidder on a contract will meet the DBE goal by virtue of the work
it performs on the contract with its own forces. However, all the work that is performed by the
DBE bidder and any other DBE subcontractors will count toward the DBE goal. The DBE
bidder shall list itself along with any DBE subcontractors, if any, in order to receive credit
toward the DBE goal.

For example, if the DBE goal is 45% and the DBE bidder will only perform 40% of the contract
work, the prime will list itself at 40%, and the additional 5% shall be obtained through additional
DBE participation with DBE subcontractors or documented through a good faith effort.

DBE prime contractors shall also follow Sections A and B listed under Listing of
DBE Subcontractor just as a non-DBE bidder would.

Written Documentation — Letter of Intent

The bidder shall submit written documentation for each DBE that will be used to meet the
DBE goal of the contract, indicating the bidder’s commitment to use the DBE in the contract.
This documentation shall be submitted on the Department’s form titled Letter of Intent.

The documentation shall be received in the office of the State Contractor Utilization Engineer or
at DBE@ncdot.gov no later than 12:00 noon of the sixth calendar day following opening of bids,
unless the sixth day falls on an official state holiday. In that situation, it is due in the office of
the State Contractor Utilization Engineer no later than 12:00 noon on the next official state
business day.

If the bidder fails to submit the Letter of Intent from each committed DBE to be used toward the
DBE goal, or if the form is incomplete (i.e. both signatures are not present), the
DBE participation will not count toward meeting the DBE goal. If the lack of this participation
drops the commitment below the DBE goal, the Contractor shall submit evidence of good faith
efforts, completed in its entirety, to the State Contractor Utilization Engineer or DBE@ncdot.gov
no later than 12:00 noon on the eighth calendar day following opening of bids, unless the eighth
day falls on an official state holiday. In that situation, it is due in the office of the
State Contractor Utilization Engineer no later than 12:00 noon on the next official state business
day.



C203192 (W-5132, I-5203B) 12 New Hanover, Brunswick, Pender Counties

Submission of Good Faith Effort

If the bidder fails to meet or exceed the DBE goal, the apparent lowest responsive bidder shall
submit to the Department documentation of adequate good faith efforts made to reach the

DBE goal.

A hard copy and an electronic copy of this information shall be received in the office of the
State Contractor Utilization Engineer or at DBE@ncdot.gov no later than 12:00 noon of the sixth
calendar day following opening of bids unless the sixth day falls on an official state holiday.
In that situation, it is due in the office of the State Contractor Utilization Engineer the next
official state business day. If the contractor cannot send the information electronically, then
one complete set and 9 copies of this information shall be received under the same time

constraints above.

Note: Where the information submitted includes repetitious solicitation letters, it will be
acceptable to submit a representative letter along with a distribution list of the firms that were
solicited. Documentation of DBE quotations shall be a part of the good faith effort submittal.
This documentation may include written subcontractor quotations, telephone log notations of
verbal quotations, or other types of quotation documentation.

Consideration of Good Faith Effort for Projects with DBE Goals More Than Zero

Adequate good faith efforts mean that the bidder took all necessary and reasonable steps to
achieve the goal which, by their scope, intensity, and appropriateness, could reasonably be
expected to obtain sufficient DBE participation. Adequate good faith efforts also mean that the
bidder actively and aggressively sought DBE participation. Mere pro forma efforts are not
considered good faith efforts.

The Department will consider the quality, quantity, and intensity of the different kinds of efforts
a bidder has made. Listed below are examples of the types of actions a bidder will take in
making a good faith effort to meet the goal an<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>